REPORT OF THE FIRST MISSION TO UGANDA

Nane of expert: DR. J.C. Srivastava Ceuntry and Kenya,
duty Statien Nairebi

Peried cevered by
the repert: = 17th = 23%rd August 1969 Preject title and cede No,

k2-131/21/13551/11

Preject leader: Mr. I.C. Keupalev-Tarepelk
. Science Pelicy Diviasien

Objective of the missien: Te visit Research Organisatiens ef
the East African Cemmunity, Gevernmeat
departaents ia Uganda and the Kast .
Atrican Academy Branch, Uganda.

The fellewing queastiens were kept in view during the abeve viasit:

i) Hew research werk is undertakenm?
a) based en enquiry frem eutside
b) preblems referred by field staff
c) preblems referred by natienal gevernments

d) preblems chesen:. by the research werkers and the
scientists ef the erganisatien

e¢) any ether

ii) What is the relatienship ef research with the
Ecenemic Develepuent Plan?

ng
whether any of yewr Scientiast ia the member of
Research er Planning Cemmittee of the Gevernment?

iii) Hew the results eof research are demmunicated?

a) Jeurnals

b) Annual reperts
¢) Circulars

d) Bulletins

e¢) any ether

iv) Uhat ether services are rendered by the erganisatien?

a) Training
b) Testing and analysis

c) Advisery service

v) De yeu have any relatien with the Bast African Academy

vi) Have you filled in the UNESCO questiennaire en Science
policy making bedies.
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The East African Trypanesemiasis Research Organisatiem,
(EATRO) P.O. Bex. 96, Terere, (Uganda).

I was received by Dr. T. Ogada, Chief Medical 9fficer of
the Organisatien, whe first teek me te varieus departments eof
the Institute and acquainted with the prejects and pregrammes.

There after a special meeting of semier staff eof the
Institute was arranged, where I talked regarding the queatiens
indicated in the ebjective of missien.

1. Selectien of Research pregramme:

EATRO centinues its research activities based en the
biennial research pregramme appreved by the specialist
committee for Trypanesemiasis ef the Medical Research
Cewncil eof the Rast African Cemmunity.

The main research werk is cenfimed te the fellewing:

1. Pretzeslegy
2. Biechemistry
3. Entamelegy
4k, Human Trypanesemiasis, and
S. Animal Trypanesemiasis
Mest ef the present research is the centinuatien eof

previeus pregrammes, and ether are based en preblems and
experiments frem the field,

2. Relatienship with the Ecenemi¢ Plan ef the Gevernrment:

There is ne relatienshiy at all., Dr. R.J. Onyvauge,
Directer eof the institute is an ex-efficie member of the
specialist cemmittees of the Medical Research Ceuncil.

3. Research Cemmunicatien and ntilisatien:

The cemmunicatiem ef results o$ research is mestly
dene threugh the annual repert, which is widely distributed
in the three ceuntries. The majer centact peints ef the
Organisatien are:

Senier Emtemelegist, Chief Tsetse Officer,
Vecter Contrel Divisien, Ministry et Animal Husbandy,
P.O. Bex. 1661, Game & Fisheries,
MPALA, U‘un‘.. PDOO BCI- 1#1' WPALA'

; Uganda,
Senier Specialist Parasitelegist, .
Divieien of Insect Berne Diseases, g:i:; ;::;:z:::{ Research Officer
P'g§02;x°x30141' Veterinary Research Laberatery,
NAIROBI, Kenya. P.C. KABETE, Kenya.

1. The infermatien centained in this repert is based en persenal
disucssier and dees not ferm the part ef the Imstitues publicatiens.
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Medical Officer I/C Sleeping Sickmess, Directer eof Medical Services,

P.O0. Bex. 19, . Hinistry ef iducatien,
TABORA, Tanzanis. Kidical Department,

Private Bag 5,
GABERONK§, Betswana
Ofticer in Charge, —"_ A
Tsetse Centrel Sectiem,
Tranining Stitute,
P,0. Bex. 603,
MOROGORO, Tanzania,

4, Services rendered:

The erganisatien rypns a small hespital beth fer service
and study ef sleeping sickness,

A systematic training ceurse en diagnestic techniques
used in trypanesemiasia fer field efficers and technical
assistants are held at the Institute. The ceurse lasts Yer 13
days and enly twe candidates are admitted frem the fellewing
ministries:

Ministry ef Health, Uganda

Ministry ef Animal Industry, Game & Fisheries, Uganda

Ministry ef Health, Kenya

Ministry ef Agriculture, Kenya

Ministry ef Health, Tanzania

Ministry ef Agriculture, Ferests and Wildlife, Tanzania

5. Other infermatien:

It was infermed that there is let of duplication ef
research werk en Trypanesemiasis by the Medical Research
Institute and individual Natienal Gévernment Laberateries,

The institutes engaged in similar prejects are lecated
at Entebbe (Uganda), Kabete (Nairebi), and Dar-es-salaam
(Tanzania).

Fer further liaisen with the Institute I was suggested
te centact:

1 Dr. R.J. Onyange
Directer.

2. Dre. B.A. Allsepp
Public Relatiens Officer

6. Relatien with the East African Academy:

There are twe members ef the Academy in the Institute.
I was infermed that the Institute presented papers in the 4th
Sympesium ef the Academy held in 1966,

It was remakked that I was first persen frem the
Academy teo visit E.A.R.R.O.

7. UNESCC questiennaire:

The UNESCQ questiennaire was net ready and de Dr. Ogada
premised te send me the same seen.
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East AMrican Virus Research Inatitute, P.0O. Bex.49,
ENTLBBK, Uganda.

As previeusly arranged, I met Dr, P.M. Tukoi,Virologiut
whe first teek me reund te the Institute and gave a brief
acceunt of werk being dene there,

Thereafter, I jeined the special meeting attended by seven
senjer research werkers ef the institute and matters indicated
in the ebject ef visit were discussed.

1. Preblem of research:

It was infermed that the Institute ia aware ef the
virus diseasss prevalent in East Africa and is engaged
in their preper identificatien, treatuent and ewadicatien
The smain prejectas are Arberirus iselatien, identificatien
studies, yellew fever, sutbreak eof diseases, Burkitts
tumeur and entamelegical studies.

2. Relatienship with Natienal Gevernments and the Plan:

There is ne direct relatien 94 any kind. The
Institute has a direct link with the Faculty ef Medicine,
Makerere University Cellege, Kampala. Inastitute staff
undertake all teaching in virelegy at the Medical Scheel.,
A few research prejects have been undertaken in cellabera~
tien with Medical Scheel and Mulage Hespital ef Kampala.

Cemmunicatien: = 1In additien te the annual repert the research
workers publish their papers in various jeurnals.

Significant achievemens$s are circulated in
the ferm of circular ¢e various ministries eof
the three Gevernments.

Services: ~ In additien te research and teaching, the
Institute advises the Hespitals en their virus
preblems, and other medical investigations!

The institute has started en eut~patient
dispensary in February 1967 fer study and
cellection of bleed samples fer iselatien of
virus,

.

Relatien with the

EcA. Acadmmy: = The Institute staff being much in centact with
the Makerere University Cellege, are seen te be
mere attracted tewards the Academy activities.
There are 6 full members frem the Institute.
The Directer himsel? takes interest in the
Acadeny Sympesium, seminar and Xecture meetings.

UNESCO guestiennaire

- This was filled in and sent te the Academy
Office earlier tegether with a cepy ef
annual repert.
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Ministry ef Planning ard Ecenemic Develepment
Gevernment ef Uganda (Entebbe)

Since Permanent Secretary and his deputy were net available,
I was received by Mr. Jehn B. Mukalazi, senier kcenemist ef the
Ministry and discussed with him at length en Science Pelicy making
bedy in the Gevernment, planning ef scientific research, research
ceerdinatien etc., GSome of the significant items discusasd were
as fellews:

Pesitien ef Natienal

Research Institutiens: - The Research Institutes are at present
part and parcel of the concerned
Gevernment Department and it is these
departments whe decide about the pregramme
and finance for research.

Representatien of
Member of Bcience
and research en the

Planning Bedy: _ There is ne centralised machinery te

ceerdinate the activities, and alse the
planning bedy dees net cever this subject
directly.

The Planning Cemmittee censists ef the fellewing members:

1. President = Hepublic ef Uganda Chairman

2. Vice~President
and Minister fer Planning
and Ecenemic Develepment Vice=Chairman

3. Minister fer Animal
Industry, Game and Ferestry Member

Lk, Minister fer Cemmerce
and Industry "

5. Minister fer Finance "
6. Minister fer Educatien "

7. Chairman Uganda "
Electricity Beard

8. Chairman Uganda
Develepment Cerperatien "

9. Permanent Secretary ~
Ministwr ef Planning and

Ecenemic Develepment Secretary

Technical, Scientific and Research

fequirements in the Gevernment Plam - The Technical Assistance
Divisien of the Ministry receives infermatien
frem diffarcunt Gevernment Departments and
incerperates them in the plan. Hewever,
leeking te the grewing impertance eof Science
and Technelegy, The Ministry Plans te
establish a"Scientific Research Divisien"
fer plan~ceerdinatien.
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Possibility eof
establishing

Natienal Research Ceuncil:

vt s

Ceerdinatien between

the Natienal Research
Institutes and the
Research Organisations

of the E.A. Cemmunity: =

Allecatien of budget
fer science and
scientific research: -

Studies undertaken
by tne Ministry. -

- A Natienal Kcenemic Research
Advisery Ceuncil has been censtituted
early this yoar (1969).

The questien ef Scientific Research
Ceuncil is net at present in the mind.
The werk pertaining te Scientific Kesearch
shall he initiated at the beginning by
the prepesed Scientific Research
Committee of the Ministry.

The x.A. Community Research
Organisatiens are expected t» teke the
whele regien as the sphere of $heir werk,
and may include fund-mental research in
their pregraume, while the Natienal Research
Institutes catre for the lecal needs.

It was indicated that there was
parctically ne ceerdinatien.

The subject is dealt by the cencerned
Gevernments Departments. The Ministry ef
Educatien leeks fer the University and
Technical Institutien, while the individual
Gevernmenta Departments like Agriculture,
Veterinary, Health allecate a part ef their
budget fer research seperately as they
censider preper,

The Ministry carried eut a High Level
Man~Pewer Survey, and analysis ef require-
ments 1967-1981. A repert en the subject
was prepared by the Manpewer Planning
Divisien.

I was presented with a cepy ef abeve
repert which shews the survey, the prejectien
mesults and the new measures that will have
te be intreduced te ensure that:

a) the panpewer needed is in fact predueed;

b) ence preduced it is utilized where needed;
and

¢) the ecenemy is Ugandianized in & rapid
and erderly fashion te abelish future
manpewer bettlenecks.

centd,



contd..

List of research

Institutes: -

UNESCO Questiennaire: -

Ceerdinatien with the
E.A. Asademy:

Mr. Mukalazi premised te cellect
infermatien frem all the Gevernment
departments and sent te me. He added that
such a conselidated list weuld alse be use-
ful fer his ministry,

Mr. Mukalaszsi teld me te send the same
duly cempleted seeon.

I was infermed that the Minister of
Planning is very little infermed of the
E.A. Acadeny. I explained in brief the
aims, ebjects and pregracme etc. The
Secretary, Uganda Branch eof the Academy has
suggested te get in teuch with this Ministry
as well.



East African Academy

Uganda Branch:

I had twe leng meetings with the memhers and the
Executive Committee of the Branch and discussed matters
cencerning strengthening ef lecal Branch and its relatien
with the Central Executive Cemmittee. My missien alse included
discussien {nd Iinalisa;ion of arrangement for annual
coenference, Annual General Meeting, Ceuncil and Sympesium

te be held in September 1969 at Kampala,

In additien I had met varieus University Staff
members te discuss beth abeut the Academy and Scientific
Research in the Universitye. Thqﬁdaa was alse te cellect
infermatien en research werk cempleted and impregress, under

fauclty of science, Agriculture, Veterinary and Medical,.



K.A, Fresh Water Fisheries
Research Organisatien: P.O., Bex. 343, Jimnja,(Uganda)

The last Research Organisatien en the abeve visit was Fresh
Water Fisheries Research Organisatiem, F.O. Bex. 343, Jinja(Uganda)
where I met Dr. J. Okechi, Directer of the Institute,

Research prejects:

Research prejects include, cemmertial fisheries, investigatien
and survey, breeding ef selected varities eof fishes and studies eof
betten depesits and mud ef lakes etc. The activities ef the
institute is presently cenfimed te Victeria Lake,

Relatienship with
the Gevernment:

The Institute works in clese cesrdinatien and cellaberatien
of the Fisheries Research Ceerdinatien Cemmissien censisting ef
the fellewing members:

1, Mr. S. Semakula -~ Chief Fisheries Researdh Officer, Uganda
2. Mr, P, Wattsen - " " u " y Kenya

7. Mr. J. Kembene - " " " " y Tanzania
4, Pref. of Zeelegy~ Makerere University Cellege, Kampala

5. Directer, Fisheries Research Organisatien, Jinja, Uganda

6. Directer, E.A. Marine Water Fisheries Research Organisatien
Zanzibar.

Invitees:?7. Pre ject Manager, Lake Victeria Fisheries Research Preject.
W PR
8..Jdacksen, F.A.0, pipeniyiviyinviower)

The abeve committee decides the pregramme of the institutes
and alse makesits necessary appreaisal. The Cemmittee meets enee
a year, In additien, there iz ¥isheries Technical Cemmittee whic%
censists ef the felliowing.

1., Head of Fisheries Department ef bkhe Gevernments of Kenya,
Tanzania, Uganda and Zambia

2. Directer of E.A.F,.R.O,

3., Field Officenrs

Here the problems of the field are discussed., The Committeeo
alse discusses extensien pregramme of the werk undertaken and
cempleted in the Institute. Fishexy Technelegy abd Technique eof

catching fish form ene of the main assignments ef the Technical
Cemmittee.

The Institute has ecenemists and research werkers, whe loek te
the ecenemics ef each preject carried eut im the institute.

There was ne preblem of ceerdinatiem and the institute is makd
te rendering valuable sercice te the three ceuntries,
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UNESCO questiennaire:

This was sent te me earlier.

Relatien with E.A. Academy: Dr. Okedi, the Directer ef the
Institute himself is guite interested in the
Academy pregramme and centributes paper in
each of the Academy Sympesium
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East African Industrial Research Organisatisn,
P.O. Bex. 30650, Nairebi (Kenya):
UL™ Aug . L9y

Bn an appeinted date/I viBited the Institute en

and met the ufficzatzng Dzroctor, My, €. . Toomw
He had fipst arranged a talk by me te his senier staff meambers
wherin I gave an acceunt ef werking ef the Council ef Sciemtific
and Industkial Research, India.

Thereafter I duscussed en varieus pointe ef my interesat
(see oebjective of micsien te Res. Org.) and summarise the pesitien
as fellews:

The srganisatienl This is governed by Cemmen Market & Ecenemic
Affairs Divisien ef the East African
Cemmunity.,

N
Pregramme: The pregramme ef the erganisatien is mainly dependent
en the prejects and preblems spensered eor referred by
eutside erganisatiens, gevernment department and
industry. This include analysis and testing,
iprestigatien en utilisatien aspect ef a preduct,
industral preblem selving etc.

Snslysis werk undertaken:

1967 - 1968
Hinerals o1
Mineral eil 26
Seap 12 o
Foedh and feeis

preducts 1l
Miscellaneesus 112

The methed ef charging fee feor spensered preblems by industries
is werked sut en the basis ef "man heur spent" as fellews:

Research Officer - £,170 per menth
Laberatery Technicians £.110 per menth

Testing and analysis charges are £20 ohly. Hewever, there is
ne system of centracting between the party and the erganisatien.
The party can even withdraw the preject during investigatien
causing setieus less te meney, meterial and time of the erganiss-
tien, Semetimes when a particular investigatien requires mere time
than indAcated by the erganisatien te the party and there-by the
enhancement of investigatien fees, the spensered party is net bend
te take the results and if they dent agree fer enhanced fee, the
preject is drepped -~ $his again cuasing sever leas tz the erganisa-
tien.

In a few cases the spensering parties dent pay the investigatien
fee and the meney has te be written eff by the erganisatien.

ResearchtParctically ne research as such is carried eut at present
by the Institute., This is due te the present polldy and
lack eof funds and Research werkers.

Any ether

infermatien: It was infermed that the E.A. Cemmunity is awaiting
recenmendations of "Werking Party en Research" fer
initiating and adding further pregramme in the Institure
Hewever, there is a thinking ef setting up ef a

"Industrial Research Ceuncil' in the Cemmbaity te
l‘lililt::’. and advise the Institute.



